	SLHS Theatre Troupe #1231 Thespian Board By-Laws	
Article 1: Name, Purpose, and Governance
Section 1: Name: This organization shall be called South Lyon High School Theatre Troupe #1231, chartered by South Lyon High School (SLHS), affiliated with the International Thespian Society (ITS).
Section 2: Purpose: Advance the standards of excellence in the theatre arts and serve as the primary theatre program in SLHS.  More specifically, the troupe shall encourage students to develop expertise in both performance and technical areas and appreciate the dramatic arts and its techniques. 
Section 3: Governance: This troupe constitution and its bylaws are two components of a hierarchy of documents that govern members of the International Thespian Society and its parent organization, the Educational Theatre Association (EdTA).  This document may not be altered in any way that conflicts with a superseding document or school policies and procedures.
Article 2: Membership and Participation
Section 1: Membership is open to all SLHS Theatre participants who accumulate ten Thespian points, at least 5 being earned in an SLHS production. 
Section 2: Points ascribed to participation are based on the system published by the International Thespian Society, Educational Theatre Association and Troupe Director (see attached for point system).
Section 3: Irregular attendance indicates a lack of interest; therefore, any member absent four (4) meetings per school year without a written excuse submitted to the President, secretary, stage manager, or troupe director shall be automatically suspended from troupe activities. The troupe director has sole authority to reverse the suspension. 
Section 4: Any Thespian who causes deliberate dissension or disruption with conduct unbecoming of Thespians of the Troupe at any production, event or business meeting may be denied participation in activities by the Troupe director and by a vote of two-thirds of the officers for just cause. However, the student’s paid induction into ITS will not be affected. Any Thespian requesting reinstatement of participation rights may have them restored with only the consent of the Troupe director.
Article 3: officers/Council Members
Section 1: The officers/council members for this organization shall be President, Vice President, Secretary, Treasurer, Publicity, Social Media, Members at large (Senior, Junior, Sophomore, Freshman Rep). The Thespian Board is comprised of these positions and the Troupe Director.
Section 2: Duties: Troupe officer/council member duties are defined below. The Troupe director may assign other duties as needed.
1. The President presides at all meetings, appoints all standing and special committees, and directs and supervises Troupe activities. 
2. The Vice-President presides in the absence of the president and is responsible for overseeing ITS points and tracking member participation (shows and roles). 
3. The Secretary keeps the records of meetings (minutes) and attends to Troupe correspondence. 
4.  The Treasurer will be responsible for maintaining records of any spending and help to create budgets with the Troupe Director for events and purchases.
5. The Social Media/Publicity is responsible for maintaining and posting consistently to the troupe’s social media.  Additionally, this team will work with POPS to help organize publicity for any SLHS Theatre shows or events.
6. Members at large (Senior, Junior, Sophomore, Freshman, and Crew Representatives) are responsible for helping and maintaining committees and serving as the specific grade liaisons for Thespian Board.
7. All Board members will work to ensure a happy and healthy environment with new inductees or members, as well as helping to recruit. They may answer any questions new members might have and resides as welcoming committee for SLHS Theatre program. 
Section 3: Officers/Council Members must maintain a 2.0 average. 
1. Officers/council members whose grades fall below average will be put on academic probation for the 9 weeks period following their drop. After this time if the officer/council member fails to pull their grades up, they will be terminated. 
2. The Troupe Director, according to need, may appoint additional offices. 
3. Officers/council members are required to participate in at least two SLHS productions during the school year and a minimum of one event. 
Section 4: The behavior and influencing activities of officers/council members are held in a higher regard due to the status and leadership in which they withhold in the International Thespian Society. Adherence to School Code of Conduct and 3.3 concerning Membership & Participation remains strictly mandatory and any discretion or just cause within any of those rights can be punishable through suspension of position leading up to termination upon the accordance of the Troupe Director. 
Article 4: Elections 
Section 1: Candidates are nominated through open invitation at the end of the theatre season.  Candidates will be collected by Thespian Board and approved by the Troupe Director.
Section 2: Elections are to be held prior to the annual banquet and/or Gala, with results announced at the banquet/Gala. Votes will be collected electronically and tallied by the Troupe Director.
Section 3: To gain office, a candidate must have the majority of the ballots cast in their favor. 
Section 4: Only initiated Thespians may run for office. 
1. Any student who has participated in at least one show is eligible to vote. 
2. Seniors are permitted to vote. 
Section 5: Officers/Council members will take office at the installation ceremony or on July 1 of the term of their candidacy.
Section 6: If a candidate is unable to complete their term, a new officer/council member may be nominated from the floor and must be voted on by the membership. 
1. A majority of the vote is required to succeed to office. 
2. The Vice President will fill the office of President and a new candidate for Vice President will be nominated.
Article 5. Committees 
Section 1: Standing committees will be activities, public relations and fundraising.
Section 2: The Sponsor or the President may appoint additional committees.
Article 6: Order of Business
Section 1: The order of business shall be
1. Call to order 
2. Reading of the minutes of the previous meeting. 
3. Activities report. 
4. Public relations report. 
5. Fundraising report. 
6. Old business 
7. New business. 
8. Adjournment. 
Section 2: The President or the Sponsor may choose to amend the order of business. 
Article 7: Quorum 
Section 1: Elections/voting may only occur if a quorum is achieved (via in person or electronically). 
Section 2: Quorum is determined to be ¾ of the membership
Article 8: Meetings 
Section 1: Meetings are designated as productions and orders of business arise. A meeting schedule will be set at the beginning of each production once the rehearsal calendar has been released.  
Article 9: Amendments 
Section 1: Amendments may be made to the Constitution by a ¾ vote of the membership. B. Amendments will become effective at the meeting that follows the vote.
